
Updated on October 19, 2023

The following information is built on market data from public sources and C.H. Robinson’s information
advantage—based on our experience, data, and scale. Use these insights to stay informed, make decisions
designed to mitigate your risk, and avoid disruptions to your supply chain.

Transportation Market Overview and Freight
Trends
TOP STORY: Trucking industry trends and capacity strategies

Since deregulation in 1980, the trucking industry has been evolving. That evolution influences available
capacity and strategies. Today's market has some notable trends that are influencing available for-hire
truckload capacity for one way trucking services.

Dedicated fleet strategies: Over the last couple of years, large publicly traded fleet carriers have reported
with some regularity that fleet growth (active tractors) will primarily come from the dedicated segment of their
business, with some carriers shifting assets and drivers to dedicated services. This is due to their fleets finding
higher predictability of revenue and higher driver retention with the dedicated services.

USA active fleet growth has largely been in the smallest carriers: C.H. Robinson analysis of FMCSA carrier
registration since 2015 has shown little change in fleet count and tractor counts for fleets of 51 tractors and
greater. Largely, the growth of for hire capacity in the USA in fleet and tractor count has come in fleets of 1-50
tractors.

Driver shortage or a preferred employment model: there is no doubt that the USA population
demographics are a key challenge for trucking. The average age of truck drivers is approximately 55, and the
continued retirement of the Baby Boomer generation is a key challenge to seating fleet trucks. The population
of 45-65 in the US has gotten smaller over the past 5 years and is bottoming out, with the US Census Bureau
not anticipating growth in this age segment until the year 2030. Fleets will again experience and discuss driver
recruitment and retention challenges when the trucking market returns to balance against freight volumes.

The USA has a resilience within the trucking industry tied to the owner operator model. The low barrier
of entry to become an owner-operator carrier, and the ease of exiting business in difficult times, continues to
enable the expansion of the small carrier community. There seems to be plenty of people who want to drive a
truck. However, a meaningful percentage of those drivers would prefer to own and operate their own business,
as displayed in the continued expansion of carriers in this space since C.H. Robinson began studying the
market demographics in 2015. The market offers a variety of ways for an owner-operator to work and to
survive the market cycles, from running independently with their own trailer, to being an independent
contractor for a fleet, to providing power only for C.H. Robinson's trailer fleet.

Today's shippers have for-hire capacity options that include:
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Leveraging shared trailer pools and powering only small carrier capacity, managed by 3PL's like C.H.
Robinson

These create driver and tractor efficiency, shifting trailer to truck ratios of 1:1 to 2:1+
Drop trailer capacity is added to the market without adding drivers or tractors

Committed capacity strategies where carriers assign defined drivers and equipment to a 3PL like C.H.
Robinson. The yield of these fleets can be increased due to the density of freight managed across shippers
in common corridors.
Digitally enabled spot market strategies:

Planned/structured spot market strategies on shipper lanes aligned with the most capable spot market
corridors
Transactional capacity where a digitally enabled strategy offers the best the market can deliver

The market is evolving, and our academic research has been seeing a shift in the way brokers are being used
in shipper route guides, meaning more strategic and committed capacity strategies. There is also a shift in
route guides being developed with shorter back-up tails and automated spot market access to improve speed
to market and cost overrun. Please seek out your C.H. Robinson representative for key insights from our
truckload strategy research and capacity strategies.

Full Truckload Shipping
TOP STORY: Diesel cost per gallon rise could accelerate capacity contraction

Capacity contraction of late has been at a pace well below many analysts expectations in a sustained market of
depressed spot market rates and underwhelming load volumes. The spot market has been at cost levels near
or at estimated cost to operate levels for nearly 18 months. The hypotheses for how small carriers that spend
most of their time in the spot market have been able to continue include:

Carriers built up cash reserves:

PPP loans from the Small Business Administration of the U.S government during the pandemic period
Exceptionally high rates per mile in the spot market in 2021

Capacity options for owner operators:

Owner-operators shifting to independent contractor service for fleets (retaining their operating authority)
Power only services from brokers like C.H. Robinson where owner operators pull shared trailer pools

These points and others may have helped extend the ability of small carriers to stay operational in this
elongated down cycle. The question is, how long can the slow rate of contraction persist, and will it accelerate?
A key consideration may be the forecasted price of oil and the resulting impact on retail diesel cost per gallon.
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Goldman Sachs suggests that $100/ barrel oil is possible in 2024 as they model out global demand and
production in light of Opec+ stated goals and USA fracking industry expectations.

Guidance to our clients: Today's owner-operator carrier community who spends most of their time in the spot
market is operating on thin to negative operating ratios. Should diesel pricing rise and hold a sustained rise for
some time, most analysts suggest this would accelerate the contraction rate of small carrier capacity and help
move the market toward balance sooner than later. Fuel surcharges cover the loaded miles for a carrier.
Owner operators in the spot market have a higher percent of empty miles (than larger fleet peers),
repositioning to their next load. Higher diesel pricing for those repositioning miles may be too much for those
carriers who are already barely covering costs.

While predicting precisely when the truckload spot market will turn toward balance is difficult to forecast, oil
and diesel pricing might be a helpful lens to the rate of capacity contraction and line of sight to market
balance. Below in this report we offer our spot market forecast and the EIA's diesel outlook.

 
National LTR averages
 

Dry van LTR
Dry van is the largest segment of the truck market. It is often the primary reference for the U.S. truckload
market’s performance. The market of late has displayed some unremarkable changes in tension, as can be
seen below in the red line. While outperforming 2019, load to truck ratios (LTR) are still below the five-year
average of ~4:1, but more balanced than they have been for some time.

Week 41 shows a 5-year average of 3.3:1 and a current ratio of 2:1.

Refrigerated van LTR
The refrigerated spot market TL shows a similar unchanging pattern as van. The 5-year average for week 41 is
6.8:1 with week 41 offering a 2.8:1 LTR.
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Flatbed LTR
Flatbed spot market load to truck ratio has been virtually unchanged since around week 30. Week 41 this year
showed 6.5:1 against the five-year average of 24.5:1.

Regional LTR averages
National averages are helpful for aggregate perspectives of the market. Trucking, however, is a very regional
business. Each week displays the varying experiences of the trucking market. Shown below is week 41, October
8-14, 2023.

Some markets are in balance, while others may be over or undersupplied, and other markets may have little
trade and freight. The freight experience in each market influences truckload capacity strategy and that
experience will vary with annual cycles.

Sponsored research by C.H. Robinson, with MIT's Center for Transportation and Logistics, has shown that there
are four primary market segments: 'balanced' trade corridors, 'headhaul' corridors, 'backhaul' corridors, and
'sparse' corridors. Shipper freight attributes combined with the market segment capabilities shape capacity
strategies from committed to spot market strategies. Connect with your C.H. Robinson representative to learn

more about our Procure IQTM experience and our researched insights that can help develop a more capable
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truckload strategy.

Regional dry van LTR
Dry van displays a low level of tension across the United States, with East of the Mississippi and West showing
some balance. Yellow colored regions are displaying relative balance and markets with warmer colors
representing markets with some tension for the week. Week 41 shows a five-year average of 3.3:1 and a
current ratio of 2:1.

Regional refrigerated LTR
Refrigerated trucking offers a portfolio of market environments, with a national average well below the five-
year average. The peak produce seasons for much of the USA and Canada have passed. In the fall, the
Northwest harvests apples, while WI harvests cranberries, and ND offers sugar beets. Additionally, the
increase in meat consumption ahead of US Holidays of Thanksgiving and Christmas, originating from IA, WI,
and NE, contributes to the portfolio of goods that are both refrigerated and van serviced across the northern
half of the country. Week 41 shows a five-year average of 6.8:1 and a current ratio of 2.8:1.
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Regional flatbed LTR
Today’s flatbed spot market LTR continues to show prolonged regional tension in the South from Louisiana,
eastward. Broadly, the flatbed market offers plentiful capacity for spot and contract services nationwide. Week
41 shows a five-year average of 24.5:1 and a current ratio of 6.5:1.
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Contract truckload environment

Shippers segment their freight portfolio by lane attributes that support capacity planning (contract) and those
lanes with sporadic demand patterns (spot). Additionally, for-hire transportation budgets are shaped by
planning for underperformance of contract route guides and for unanticipated loads/lanes (spot). Most (75%–
85%) of the U.S. for-hire truck market is moved through commitments most often managed via hierarchical
route guides and dedicated truckloads. Today's market offers shippers the opportunity to place lanes with less
predictable demand patterns into contract awarded route guides, moving closer to or at the 85% of freight in
contract.

Route guide performance

The majority of shippers’ freight portfolio is managed through contracted capacity and pricing arrangements.
These truckload agreements are most often managed as committed pricing for six or 12 months at defined
load volume awards. Most successful execution of these agreements are in Transportation Management
Systems (TMS) where loads are tendered to transportation providers. Those tenders are accepted or rejected.
Two key metrics are used to discern the success of the truckload award plan. First Tender Acceptance (FTA) is
the percent of tenders awarded to transportation providers that are accepted. Route Guide Depth (RGD) is an
indicator of how the back-up transportation provider strategy is working if the awarded provider rejects the
tender.

The following insights are derived from TMC, a division of C.H. Robinson, which serves a large portfolio of
customers across diverse industries throughout the United States.

These insights are from the week of October 8-14, and also reflect on RGD from the month of September 2023.

 
RGD by U.S. region
The regional view of route guide performance displays a pattern of high performance in all regions. The
September North America average RGD average of 1.17 (1 would be perfect performance and 2 would be very
poor performance) is the lowest/best RGD for September in the last six years. The North American average
RGD increased (underperformed) 3% from August to September, but decreased/improved compared to
September 2022.

Week 41, offers a slightly lower performance for the national average RGD of 1.15. All regions of the USA
experienced similar route guide performance. This view of contract truckload route guides performing
exceptionally well is yet another evidentiary point that the truckload market continues its pattern of
oversupply.
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Overall, route guides are performing very well, with primary service providers accepting loads at pre-pandemic
levels, and the first backup provider accepting rejected tenders most of the time.  

The chart above from TMC, a division of C.H. Robinson, reflects weekly RGD regionally across North America through the week of October 8-14.  

September FTA for North America holds at 90%  
FTA in September declined one percent to 90%. The Y/Y comparison is 85% for September 2022.  RGD broadly
is stable, further supporting the reality of a well-supplied market.

August RGD across distance bands
Today’s market is flush with capacity. Load tenders from hierarchical route guides are typically accepted by the
primary awarded supplier. When rejected, they tend to be unattractive to carriers for reasons such as
unpredictable demand, short lead time, or known locations with high dwell event history.

A stable RGD performance for each of the three shipment distance bands continues. Route guide depth is
largely at 1.1 to 1.2 depending on the distance band, with short haul doing the best and medium distance
loads showing the most first tender rejection and deepest route guide performance. That said, even the mid
and long haul segments are performing close to the short haul distance band.  

September distance band performance (“improved” means better route guide performance and “declined”
refers to more backup carrier use):
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Short haul (less than 400 miles) posted a 1% decline in performance from August and a 5% improvement
from September 2022—about 1.1
Middle distance (400–600 miles) declined in performance 5% from August and improved 4% y/y. At 1.26
this is the fifth lowest RGD for September in the last six years.
Long distance (over 600 miles) RGD declined 3% from August to September and improved 5% y/y. At 1.19 it
is the fifth lowest/best RGD performance for September in the past six years.

U.S. spot market dry and refrigerated truckload rate per mile
insights

Economic growth in the third quarter was strong. Continued strength in business capital spending and
consumer spending appear to be the drivers. The post-pandemic recovery in consumer spending on services
continues alongside recovery of spending on goods in the 2nd quarter, gaining momentum in the third
quarter. As a result, 3Q23 Wall Street real GDP forecasts are now over 3% and 3Q GDP will likely come in even
higher.

We think consumer spending has been helped by many of the pandemic stimulus measures – such as
the pause on student loan payments, the monthly child tax credit payments, extra food benefits and the three
rounds of stimulus checks – as well as not being able to spend on services during the lockdowns. Excess
savings peaked at $2.3 trillion in 3Q21 and fell to $730 billion by June (see chart below). We believe this,
combined with a very strong labor market, is why consumer spending has remained robust even in the face of
a very sharp rate hike cycle. However, we do believe we are approaching an inflection point as we come to
year-end. These excess savings will soon be depleted, and spending will soften. We are already seeing this
emerge in some leading indicators like consumer loan and credit card delinquencies.
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Source:Evercore ISI

Corporations also benefited from government stimulus and “easy money” during the pandemic. This
came in the form of forgivable loans. Companies also loaded up on debt from the exceptionally low interest
rates as the Fed funds rate went to zero. With these robust balance sheets, corporations do not need to
refinance as much of their debt at the now much higher rates. We believe that the labor shortage companies
faced during the pandemic, in addition to “labor hoarding,” led them to invest more to achieve productivity
gains and that this trend continues and has a long tail. The potential of generative AI only added to this
corporate capex renaissance. With these robust balance sheets, we believe that companies are in a better
position to weather the sharp rise in interest rates driven by the Feds rate hike cycle.

Demand - In terms of freight, for-hire freight volumes remain anemic, and we are not seeing this uptick in
consumer spending on goods. We believe this is happening for two reasons:

1. Inventory Overhang - not so much in the front end (retail) but further back in the supply chain. We note
that these inventory reductions take time, it took over a year for retailers to right size inventory levels after
demand slowed in 2Q22. However, the improvement in end demand we discussed in the first paragraph
does help this process.

2. Shift of capacity to Dedicated & Private Fleets - We see this shift to Dedicated capacity when we analyze
the segment data from public asset carrier earnings reports. There is less publicly available data on Private
Fleets, however the National Private Truck Council conducts an annual private fleet benchmarking report
that shows this shift occurring.
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Supply - We believe that rationalization of excess capacity is not happening at the rate we would expect 17
months into the freight downcycle. We think there are two reasons behind this dynamic:

1. Robust Carrier Balance Sheets- We believe that much like what is seen in the broader economy with
consumers and corporates, carriers also benefitted from the recent pandemic related government
stimulus programs. In addition, we believe carriers also made very significant outsized economic profits
from the exceedingly high spot rates 3Q20 to 2Q22 which of course rolled through into high contract rates
in 2021 and 2022. More to come on this front.

2. Elevated Class 8 Tractor Production- Due to a confluence of factors Class-8 tractor production remains
very elevated (orange line in chart below) for where we are in the truckload cycle. In addition, net new
orders (chart below) ticked up significantly in the month of September. The robust carrier balance sheets
mentioned above are both an enabling factor but also a driver. Another driver is that during the pandemic
the tractor OEMs output was constrained by the semiconductor shortage, so there is some catchup on the
equipment refresh cycle. We also have some new regulations on fuel efficiency that come into play more
in 2026 to 2027 time-frame that is driving equipment upgrades. Finally, we believe private fleets are still
expanding (#2 above in Demand). We net this all out, and there is some incremental increase in industry
tractor capacity at a point in the cycle when capacity should see contraction.

 

With incremental industry capacity being added, it pushes out the timeline needed to get the supply/demand
equilibrium back in-line, unless we see a significant uptick in freight volumes, and we have no reason to think
this will happen in the near term. For this reason, we are cutting our 2024 truckload forecast again for both Dry
Van and Temp Control Below, both the 2023 Dry Van and Temp Control forecasts are unchanged this month.
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We are forecasting an 24% y/y decline in cost for Dry Van and a 22% y/y decline in cost for Temp Control.

The Dry Van forecast for 2024 goes from +14% y/y growth to +9% y/y growth while Temp Control goes from
14% to 8% y/y. We trimmed the rates in the 1H24 a little closer to the bottom of our carrier breakeven
estimate, which for Dry Van is $1.55-1.60 range, to reflect robust carrier balance sheets and their ability to
subsize operations at/below breakeven levels for some period. We also pushed out the freight cycle upturn a
few weeks, and this muted the 4th of July seasonal bump that you see.
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DAT Rateview national dry van and refrigerated linehaul cost per mile is the broker price paid to carriers per
mile, which excludes fuel surcharge. The C.H. Robinson forecast is an extension of that cost.

Like others, this forecast has been and will continue to be amended as economic forces shape freight volumes
and the capacity community responds.

The darker blue line is representing refrigerated cost per mile
The lighter blue line is representing dry van cost per mile
The solid blue lines are DAT Rateview’s broker cost per mile paid to carriers without fuel
The dashed lines are the C.H. Robinson forecast for 2023
Forecast change Y/Y is full year average cost/mile vs. full prior year average cost/mile

A final note on contract pricing . Contractual pricing remains low. If a shipper's contract pricing is
exceptionally low, it is possible to experience some first tender rejections during the seasonal moves and
higher backup pricing as the market experiences seasonal and regional pressures and year end market
evolution.

The large portfolio of shipments C.H. Robinson handles is just one of the reasons carriers choose to haul for
us. With so many load options, carriers can more easily find loads that decrease operating expenses. This in
turn creates more capacity options for shippers that work with C.H. Robinson.

Diesel fuel retail pricing
Retail diesel's national USA average price per gallon has moved from $3.83 in June to $4.58 in September, a
19.5% increase
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In their October 11, 2023 Short-Term Energy Outlook, the EIA estimates 2023 (real retail diesel pricing) average
price of diesel at $4.58 and 2024 annualized 2024 forecast at $4.22. For perspective, September of 2022 was at
$5.17. The report also increases its December 2023 average at $4.52/gal.

This EIA forecast is not offering the same upward pricing risk as other non-governmental forecasts. As we
opened the truckload section of this report, should diesel develop a sustained pricing level at this point or
higher, perhaps the owner operator carrier community will experience a more accelerated contraction of
capacity that accelerates the return to a balanced market.

Voice of the carrier from C.H. Robinson

C.H. Robinson has two customer communities, shipper customers and carrier customers. What follows are
insights from conversations with carriers of all sizes to offer perspective into their top concerns over the past
month. Below is a summary of the reoccurring themes and a display of some variety or market experiences.

Market insights

Carriers report focusing on contract awards and minimizing spot market activity due to low market pricing.
Operations cost cutting is a focus due to margin compression
Automotive industry volume declines are starting to surface as concerning to carriers

Equipment insights
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Maintenance costs continue to escalate
Used truck pricing is declining, marking another indicator of a prolonged market bottom
New truck costs are up as much as 25% y/y according to carrier comments

Drivers

Driver wages are holding, not increasing
Carriers focus on retention of best drivers with safety and efficiency bonuses
Where they can, some carriers are keeping drivers on the road longer (less frequent home times)

A key value proposition of C.H. Robinson to our contract carriers is aggregating lane volume and demand
pattern variability to a more predictable experience. Our carriers have more predictable volume from C.H.
Robinson and as a result are interested and able to offer consistent capacity and market pricing with high
performance.

Imports and inland transportation
Places where the global supply chain meets North American supply chains—like ports and airports—are also
affected by the cyclical market and other disruptors. Below we offer some of the current notable situations.

Most market ramps offer available chassis, containers and operating with good turn times. Below are locations
with environments that can benefit from additional attention.

Southeast
The Savannah ports have been dealing with a vessel backlog since Hurricane Idalia and the Labor Day no
work union holiday, compounded by ship to shore crane construction. The construction should be
concluded by mid-November with no further construction scheduled. Vessel arrivals will start dwindling
heading into the end of October, due to blank sailings for Chinese Golden Week holiday last week. The port
is projecting no dwelling ships in the near term.
Norfolk Southern Austell in the Atlanta market is beginning new procedures requiring truckers to make an
appointment in a new system offering a finite (and fewer) number of appointments each day for ingates
and outgates. This new system will support the optimized stacking operation. This may result in more
accessorial charges and less same day flexibility.
The SACP 3.0 chassis pool is operational this month. The administrator of this new chassis pool serves the
ports of Jacksonville, Savannah and Wilmington, NC and inland locations in Atlanta, Ga.; Birmingham, Ala.;
Charlotte, NC; and Tampa, Fla

Northeast
NY/NJ – Recently, carriers have been experiencing a lack of appointments available at the APM Terminal.
The terminal has been extending free time at the terminal and waiving demurrage since they can't get
appointments within the free time.

Central/Ohio Valley
Cleveland chassis availability is critically low for Exports in the Cleveland market. The wait time overall has
been improving.
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Columbus carriers are still advising frequent chassis deficits. These issues are more severe for export
freight.

LA/LB Ports:
Port Congestion was heavier last week, with APM Terminal and Yusen Terminals averaging 4-hour dwell for
dray carriers.
Return of empty container appointments are not keeping up with demand, causing drivers to return the
container to their yard and make second delivery attempts.

For a full market report on global forwarding, visit the C.H. Robinson Global Freight Market Insights.

Temperature controlled shipping

Fall harvest season is in full effect!
We anticipate refrigerated pricing to gradually increase through mid-November as fall harvest begins—as well
as shipping for apples, corn, turkeys, pumpkin, and pies. That said, the market is operating below DAT's 5-year
average of Load to Truck Ratio (LTR), so the anticipated blip will not have a lasting impact beyond the
immediate seasonal demand. Key markets that experience this slight CPM increase are the following: The
Midwest, Great Lakes, Mountain West, and the Northeast experience the most stress through fall harvest
season due to the commodities grown and produce import prevalence. This tightness will likely impact costing
through mid-November, and we will continue to provide guidance in our November and December reports on
the produce season.

Drop trailer service demand increases: 
We are seeing increased demand for drop trailer refrigerated services. RFPs this quarter sought about 50% of
lanes to be drop trailer which is an apparent increase from historical patterns. C.H. Robinson refrigerated drop
trailer services are growing at a rate similar to the market demand and are available through your account
representative.

Flatbed

Plentiful capacity continues

The very end of Q3 produced a slight uptick in pricing but has since settled back to recent levels. Barring a
surge related to storm recovery disruption, the current market is expected to continue through the end of 2023
and into 2024.

Key industries for flatbed services:
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Housing and manufacturing have not been producing freight levels that challenge available capacity.
Construction projects related to infrastructure will be beneficial to the flat bed market, but are not currently
creating volumes of any challenge.
Steel production is down roughly 2% y/y, but recent months have seen small m/m increases. This equates
to 36,000 fewer truckloads in the marketplace this year, with much of that being flatbed. Carriers that are
historically focused on the steel industry are expanding their footprint with customers to keep drivers
moving.
Retail industry flatbed market (building materials, garden supply and equipment) had small growth in Q3,
but retailers have been focusing on inventory reductions which has contributed to lower volumes long-
term.

Cross-border shipping: Canada

The Canadian spot market saw a positive end to Q3 with improved volume in the Southbound and intra
Canada freight moves, while northbound volume continues to decline. Year over year volume declined 10%
while month over month, volume increased 4%.

September

Southbound Loads: down 9% y/y and up 26% m/m
Northbound Loads: down 16% y/y and down 15 m/m
Intra Canada: down 6% y/y and up 7% m/m

August

Southbound Loads: down 23% y/y and up 22% m/m
Northbound Loads: down 24% y/y and flat 0 m/m
Intra Canada: down 14% y/y and up 2% m/m

Overall, the spot market continues to be oversupplied against current freight volumes. Freight volume
northbound from US into Canada seems to have further slowed, especially from Southeastern and Western
USA markets, creating increased balance challenges for carriers. To maintain profitability, some carriers are
raising rates for southbound loads to compensate for the cost of long deadhead to reposition to a northbound
load or the likelihood of an empty return. The market condition does not favor rate increases, so where empty
miles cannot be covered with higher rates or a return load cannot be assured, carriers are declining
southbound loads. Our voice of carrier insights suggests that an increasing number of small to medium size
carriers are closely monitoring Q4 volume to decide whether they will permanently exit the market in 2024.

UAW strike impact 
Should the United Auto Workers go on strike and automotive freight volumes slow or stop for a period of time,
the Canadian market would be affected. Trucking capacity tied to the auto makers in Canada would be added
to the pool of available equipment in the market and create an even wider gap in freight to truck ratio.
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Cross-border shipping: Mexico

Border crossing delays from closures and heightened inspections
The recent influx of migrants into border areas like El Paso or Eagle Pass created a response of heightened
truck inspections. U.S. Customs and Border Protection (CBP) authorities have had to temporarily close some of
the ports of entry in these areas to northbound commercial truck traffic in order to allow CBP officials to shift
personnel from cargo inspections to processing migrants. These temporary closings are forcing the hundreds
of trucks crossing there daily to move to other lines at other ports of entry in areas that are still open, causing
longer lines and slower crossing times..

Bridge of Americas reopened October 11th after being closed for two weeks for commercial traffic as it
addressed migration of people crossing at this location. Shipments must continue to contend with DPS
inspection (Operation Lone Star) on the US side which will continue the delays until this inspection
requirement is removed.
Operation Lone Star inspections (heightened commercial vehicle inspections ordered by TX Governor Greg
Abbott) continue at El Paso, Ysleta, and Del Rio
Eagle Pass Operation Lone Star inspections have been suspended
Delays from these inspections can be 10-12 hours

Some ports can experience less delay time, as such we have redirected some of our customers through
alternative ports in the El Paso area. For example, we have supported customers crossing through Santa
Teresa and Ysleta. For customer freight with final destinations in the 11 western US states, we have moved
shipments west through the Nogales port of entry.

Rail crossing delays
Northbound routes have also been affected by the migrant situation. Ferromex (one of Mexico´s biggest
railroad operators) has seen the need to temporarily stop operations on more than 60 northbound routes, to
safeguard the wellbeing of migrants illegally riding the train on their journey to Mexico´s northern border. The
stoppages have been short, but they have caused delays in transit times and shippers could opt for truck
transportation where possible to avoid this uncertainty.

Intra Mexico and Cross-border capacity
Carriers continue to report investment in additional capacity for cross dock and direct services from Mexico
into the USA. The investments are a bit ahead of the demand anticipated from nearshoring. As such, shippers
are able to find very competitive pricing, especially with 1-2 year time commitments. That said, cross dock
services continue to be less expensive than direct and remain the preferred mode for cross border.

With the automotive industry strikes and supply chain ramifications, the automotive vertical has freed up
some capacity. The holiday season unfolding will inject some freight volume at the same time helping offset
some of the automotive capacity. C.H. Robinson has been working diligently to identify the carrier community
that focused on adopting technology, applying safety protocols and established competencies for satisfying
today's cross border compliance and safe and connected transport within Mexico.
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Intermodal Shipping
TOP STORY: 2023’s highest volume week

Plentiful domestic capacity
Week 39 was the highest volume week of the year so far for industry domestic intermodal. This is in line with
historic trends and normally volumes will head down slightly through the end of the year. Even with the higher
volume numbers week 39 was still down 1.5% y/y. We expect y/y comparable volumes to approach flat in Q1
2024 and to see growth as early as Q2 2024.

While volumes remain down y/y, there are no capacity-constrained domestic container markets. Drayage and
rail capacity is still abundant, it is a perfect time to secure your long-term solutions. As the rails and drayage
providers see volumes grow, discounts you could secure today may be gone tomorrow.

Pricing prospects
The all-in intermodal spot rate continues to decline. Inermodal spot rates are 20% lower than at this point last
year. Spot rates rose briefly after a strike-related uptick before continuing down slowly. Fuel rates are a main
factor propping up spot prices currently. Contractual rates, while still down, are also normalizing.

FTR's pricing pressure index projects a slight recovery in rates through the end of the year, with contracted
rates forecasted to finish 2023 at an average of -2.8% y/y. The rails are still offering capacity in historically
deficit markets. Making commitments now in markets like southern California and outbound Mexico will result
in lower rates and favorable capacity allocation agreements before the market shifts back to historic norms.

Competing service to truckload
Rail transits slowed a bit recently due to the higher volumes and delays caused by hurricanes, but service is
expected to recover. Rail transit times with the delays continue to perform at five-year averages. Additionally,
expedited service options provide savings with similar speeds to over the road in many lanes.

The railroads are looking for unique solutions to get more containers on their networks. Set your strategy for
2024 now.

Less Than Truckload (LTL) Shipping
TOP STORY: LTL carrier technology disruptions
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There have been several notable technology outages recently in the LTL carrier community. The assigned
reason for the outage is not always published, with some being cited as cyber security and others self-induced
as a result of internal security updates. These situations, however, are leading to questions about data security
and prevention of outages. While there are no perfect answers to these questions, all carriers report high
priority to preventing cyber-attacks and technology outages. C.H. Robinson works closely with our contract
carriers if a technology outage occurs to minimize the impact to our clients and has joined our industry peers,
industry leaders, local, state, and national governments towards this endeavor. The Cybersecurity and
Infrastructure Security Agency (CISA) and the National Cybersecurity Alliance (NCA) lead a collaborative effort
between government and industry to raise cybersecurity awareness nationally and internationally with
heightened awareness currently, as October is Cybersecurity Awareness month.

Yellow assets sale updates:
Truck and trailer bids were due October 13th. If deemed necessary, an auction was to be held on October 18th.
Winning bidders are scheduled to be announced October 23rd.

Estes was the winner of a competitive bidding environment for all the land and terminal assets at $1.52 Billion.
Now bids are being taken for individual assets in an effort to try to develop a total financial purse greater than
Estes package bid. Last day of bidding is November 9th. Should Yellow feel that a live auction for terminals and
property be beneficial/needed, that will occur November 28th. The expected timeline for announcing winner
bidders is December 1st.

It will take time for these ownership shuffles to conclude, meaning Yellow terminal capacity does not
immediately come back on line. Expect a protracted experience and perhaps some terminals/property to be
utilized outside of the LTL services community.

LTL market pricing
The broader LTL carrier network had little difficulty absorbing Yellow’s ~9% of the market tonnage. This shift of
tonnage helped balance (or near balance) many carrier networks, supporting efforts by carriers to return to
pricing increases that are in contrast to the truckload market.

~6% General Rate Increases (GRI) are common from carriers for general participation pricing, with no
reported decreases from carriers
Some carriers who absorbed meaningful volumes of Yellow’s freight are taking out of cycle increases
Accessorial charges are increasing for services such as home delivery, high-cost delivery and excessive
length
Threat of increasing diesel could put additional firmness in pricing increases

In short, while most analysts were forecasting 2023 pricing to decline, this market shift is resulting in late 2023
pricing increases and mid-single digit percent increases in 2024.

Small Parcel

2023 Peak (now Demand) Season
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The holiday season is upon us once again, which means the parcel carriers typically gear up for higher
demand, and higher volumes. With this demand, the focus is on keeping their profit margins as healthy as
possible. Although analysts are predicting a moderate to slower holiday season in 2023, the surcharges that
parcel carriers assess continue to rise this holiday season.

Demand Surcharge
Shippers will also notice the addition of the term “Demand Surcharge” what does this mean?

FedEx will now use the term “Demand Surcharge” in replacement of any situation where “Peak Surcharge”
was previously used.
UPS’s 2023 Service Guide, the term Demand Surcharges includes Peak/Demand Surcharges and Peak
Surcharges, and the terms are used interchangeably.
Demand surcharges for both UPS and FedEx are no longer limited to the holiday season.
It is unknown if peak and demand surcharges could overlap in the future.

2023 – 2024 Fed Ex Demand Surcharges
FedEx Demand Surcharges effective 9/4/2023
From January 1, 2024, FedEx will increase customs clearance service fees on imports
From January 15, 2024, FedEx will assess the Additional Handling Surcharge and Oversize Charge per
eligible package for international multi-piece shipments, not per shipment.
The complete list of FedEx Demand Surcharges for the 2023 holiday shipping season, formerly known as
"peak" surcharges, is available on the FedEx website. https://www.fedex.com/en-us/shipping/rate-
changes/demand-surcharges.html

2023 – 2024 UPS Demand Surcharges
UPS Demand Surcharges are currently in effect from October 1 through January 13.
From October 29 to January 13, very high-volume shippers using UPS' residential air services will be
charged a per-package levy of $7.50, about ten cents per package more than similar FedEx services. These
surcharges will apply to customers shipping more than 20,000 residential and SurePost packages per week
starting from October 2022. The charges will be based on how much peak volumes surpass the volumes
tendered per week in June. If weekly volumes in September are less than 80% of the volumes in June, then
September volumes will be the threshold period.
The complete list of UPS Demand Surcharges for the 2023 holiday season, are available
here:https://www.ups.com/assets/resources/webcontent/en_US/PeakDemandSurcharges_US.pdf

Demand Surcharges continue to increase in cost and in quantity, so it is important for shippers to be aware of
these increased costs, and how to avoid them. Please reach out to your Account managers or your C.H.
Robinson Parcel contacts for more information on the tools available to assist in analyzing and planning for
the new Demand surcharges.

Government and Regulations

TOP STORY: A rather quiet time for transportation legislation and regulation
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On September 30th, 2023, President Biden signed legislation to keep the government open until November 17,
2023. However, before then, The House must vote in a Speaker. No business in the House can proceed until
the process to designate a Speaker of the House is complete. Supply chain professionals should note that FAA
funding was extended 3 months in the same funding legislation. The FAA bill funds and sets policy for our
nation’s air transportation system which includes air freight.

As the weather cools and the political calendar begins to turn towards the 2024 elections, the only supply
chain related legislation that may be addressed is likely to involve China policy of some sort.

On the regulatory side, the industry is widely anticipating a draft speed limiter rule to be issued soon by
FMCSA. It should be noted that any potential implementation of a final rule is still a number of years away.
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